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The Strategic Plan Document (Renstra) is guided by the Regional Medium 

Term Development Plan (RPJMD), the Regional Long Term Development 

Plan (RPJPD) and by taking into account the National Medium Term 

Development Plan (RPJM). The purpose of this study is to conduct a 

strategic planning evaluation contained in the Strategic Plan (RENSTRA) 

of the DKI Jakarta Provincial Youth and Sports Service Office 2013-2017 

using Rapid Assessment Procedures (RAP) method. The evaluation 

includes two evaluation stages, namely, the first stage is to evaluate 

synchronization between strategic planning documents. In this evaluation 

the evaluation method used is the Rapid Assessment Evaluation model. The 

second stage is an evaluation to measure the achievement of 

organizational performance. Gap Analysis evaluation model is to 

determine the comparison of actual performance with potential or 

expected performance. The results of the evaluation using the Rapid 

Assessment method, synchronization between the strategy documents that 

exist in the DKI Jakarta Provincial Youth and Sports Service for the 2013-

2017 period have been realized, the percentage of documents from 2013-

2017 is each criteria of the total policy (Objectives, Goals , Programs, 

Activities and Indicators) which should be explained still <10%. The 

results of performance measurement at the DKI Jakarta Provincial Youth 

and Sports Service for the 2013-2017 period on 5 (five) targets have been 

determined as many as 11 (eleven) performance indicators can be 

concluded that: 4 (four) performance indicators or 36.36% are 

categorized beyond the target, 2 (two) performance indicators or 18.18% 

with categories according to target, 4 (four) performance indicators or 

36.36% categorized as not achieving the target, 1 (one) performance 

indicator is not available data. 
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INTRODUCTION 

Strategic planning in nonprofit organizations is a method of positioning 

organizational goals. Planning is a must for profit for nonprofit organizations. 

Strategic actions and thoughts are very much needed for the future success of the 

organization. Strategic planning can benefit both nonprofit organizations and 

organizations that bring profit in the territory of Indonesia which has a radically 

changing environment to respond and anticipate changes that occur efficiently and 

effectively (Bryson, 2011). 

Appropriate strategic planning is carried out in nonprofit organizations for 

the survival of the organization in competition with its competitive organizations 

so as to get an effective place for its environment and meet the urgency and 

demands of society (Nolan, Goodstein, & Goodstein, 2008). Nonprofit 
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organizations increase their money and increase their resources with appropriate 

strategic planning. So that strategic planning plays a very important role in 

achieving organizational goals, objectives, mission and vision (Lawlor, 2010). A 

strategic and comprehensive approach to evaluation can advance learning in public 

and non-profit organizations (Newcomer, Kathryn & Clinton T. Brass, 2016). 

Regional development planning is an inseparable part of the national 

development planning system which is regulated in Law Number 25 of 2004 

concerning the National Development Planning System and Law Number 32 of 

2004 concerning Regional Governments mandating the Regional Work Unit 

(SKPD) to compile Strategic Plan (RENSTRA), with coordination of the Regional 

Planning Agency. 

Referring to Government Regulation Number 8 of 2008 concerning the 

stages, procedures for preparing, controlling and evaluating the implementation of 

regional development plans, regional development planning is a unity in the 

national development planning system carried out by regional governments 

together with stakeholders based on their roles and authorities, based on conditions 

and potential each region has in accordance with the dynamics of development. 

Monitoring and Evaluation are embedded concepts and are part of every 

work program. This involves collecting systematic information from work 

programs by systematically and objectively assessing each program in progress 

(Owen, 2013). While the current public policy model certainly begins to reflect a 

shift from traditional thinking about organizational design and public management, 

a systematic process for creating and maintaining performance improvements that 

reflect environmental change clearly does not exist (Karami, 2015). 

As a function of the Strategic Plan of the Youth and Sports Service to 

formulate policies, programs, and activities in the scope of the Youth and Sports 

Service to be used as a reference for the future to be more efficient and effective 

based on the principles of good governance. Therefore it is necessary to evaluate 

the Strategic Plan (RENSTRA) of the Youth and Sports Agency so that the targets 

or objectives of the programs can be achieved where the organizational 

performance will automatically improve for the sustainability of the organization in 

the future. 

The Strategic Plan Document (Renstra) is guided by the Regional Medium 

Term Development Plan (RPJMD), the Regional Long Term Development Plan 

(RPJPD) and by taking into account the National Medium Term Development Plan 

(RPJM). 

Sports and youth issues often grow as an endless problem. Based on 

observations that were successfully identified by the researchers are as follows: 

There is still a lack of synchronization between strategic planning documents, so 

that the focus and priority of the objectives, policies and program activities in the 

current year are not appropriate, work programs / activities in each field of work 

that have not been achieved maximum 

The evaluation includes two evaluation stages, namely, the first stage is to 

evaluate synchronization between strategic planning documents. In this evaluation 

the evaluation method used is the Rapid Assessment Evaluation model. The second 

stage is an evaluation to measure the achievement of organizational performance. 

Gap Analysis evaluation model is to determine the comparison of actual 
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performance with potential or expected performance. This method is an 

organizational / corporate evaluation tool that focuses on the gap in the current 

organizational performance with the performance that has been previously targeted 

(Parasuraman, Zeithalm and Berry (1995). 
 

METHODS 

Research Approach 

This research approach is using qualitative methods. 

Data collection technique 

Techniques Data collection conducted in this study is to use interviews and 

make direct observations on strategic documents that exist in the DKI Jakarta 

Provincial Youth and Sports Service. 

Data analysis 

Data analysis used in the research Strategic Plan Evaluation at the Youth 

and Sports Service uses the Rapid Assessment evaluation method to find out the 

synchronization between the strategic documents in the DKI Jakarta Provincial 

Youth and Sports Service. While the performance analysis of the DKI Jakarta 

Youth and Sports Service uses Gap Analysis evaluation method 
 

RESULTS & DISCUSSION 

Synchronization of indicators in the RENSTRA of the Youth and Sports 

Service Agency for 2013-2017 is explained as much as 91% in the KPD of Youth 

and Sports Service in 2017. So as much as 9% of indicators in the RENSTRA of 

the Youth and Sports Service Agency in 2013-2017 cannot be explained in the 

RKPD of Youth and Sports Services in the year 2017. 

Direction Synchronization in the RKA of the DKI Jakarta Provincial Youth 

and Sports Service Program in the Field of Sports Improvement Achievement from 

2013-2017 in the RKPD of the DKI Jakarta Provincial Youth and Sports Service 

from 2013-2017 has been realized. 

Performance Evaluation of the DKI Jakarta Provincial Youth and Sports 

Service in 2013 all indicators (100%) fall into the reached or exceeded category. 

None of the achievements of the budget realization for each mission support 

program reached the target (100%). The 2014 program performance indicators are 

compared with the end-period targets, which fall into the category reached or 

exceed 9 indicators (90%), while those included in the category need 1 indicator 

(10%). The 2015 program performance indicators are compared with the end-period 

targets, which fall into the category achieved or exceed 6 indicators (55%). Included 

in the category will be achieved as many as 3 indicators (27%), while those included 

in the category need 2 hard indicators (18%). Program performance indicators in 

2016 compared to the end-period targets, which fall into the category reached or 

exceeded 6 indicators (55%). Which is included in the category will be achieved as 

much as 1 indicator (9%), while those included in the category need to be as hard 

as 4 indicators (36%). 2017 program performance indicators compared with the 

end-period targets, which fall into the category reached or exceeded as many as 6 

indicators (60%), which falls into the category of 1 indicator (10%), while those 

included in the category need as much hard effort 3 indicators (30%). 
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CONCLUSION 

This study aims to evaluate the Strategic Plan of the DKI Jakarta Provincial Youth 

and Sports Service for the 2013-2017 period which is expected to provide 

recommendations in improving the strategic planning documents, and also to find out what 

factors influence organizational performance based on the Provincial Youth and Sports 

Service RENSTRA DKI Jakarta 2013-2017 period as an improvement for the organization 

in the following years. 

The conclusions obtained from this study are the results of evaluation using the 

Rapid Assessment method, synchronization between the existing strategic documents at 

the DKI Jakarta Provincial Youth and Sports Service for the 2013-2017 period, the 

percentage of documents from 2013-2017 for each criterion. of the total policies 

(Objectives, Objectives, Programs, Activities and Indicators) which should be explained 

still <10%. The results of the measurement of the performance of the DKI Jakarta 

Provincial Youth and Sports Service for the period 2013-2017 for 5 (five) targets have been 

determined as many as 11 (eleven) performance indicators 4 (four) performance indicators 

or 36.36% categorized beyond the target, 2 (two) indicators performance or 18.18% with 

the category according to the target, 4 (four) performance indicators or 36.36% categorized 

as not achieving the target and 1 indicator of no data available. 
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